
 

 BISHOP PERRIN  
Church of England Primary School 

 
Meeting of the Board of Governors  

Wednesday 26th March 2025, 5:30pm at the School  
 

AGENDA 
 

 Item 
 

Supporting 
Documents 

Owner Time 

1. Opening Prayer 
Welcome to governors 
Apologies & Declarations of interest 

 Chair 
Clerk 
 

6.00pm 
 

2. Governing Body Items 
• Minutes & Matters Arising 
• Gov Training Update 
• Membership update 
• FGB Year Planner and Meeting 

Dates 

 
Minutes 
 
 
Annual Planner 

Chair  

3. Statutory Policies and Tasks 
• Admissions 
• Malicious Complaints  
• Prevent Risk Assessment 

  
RM 
RM 
MM 

 

4. Governor Visit Reports  All  

5. Admissions  
• Minutes of meetings 4th March, 25 

 
Minutes 

 
WA 

 

6. Leadership & Management 
• HT Report 
• SIP Report – Spring 2025 

 
SEDP 

 
RM 
RM 
 

 

7. Finance 
• Budget Approval 2025/26  
• Approval of the SFVS 
• Governor Maintenance Fund – 
Fund Report 

 
Budget Model  
SFVS 
GMF Report 

 
KD 
KD 
 

 

8. AOB 
• Pay Policy  
• Complaint 

  
KD/WA/RM/MM 
AW 

 

9. Confidentiality  
Newsletter Highlights 
Closing Prayer 

 Chair  

 


