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 BISHOP PERRIN  
Church of England Primary School 

 
 

Spring term second meeting of the Full Board of Governors 
Thursday 19th March 2026, 6pm at the School  

 
AGENDA 

 

 

 Item Supporting Documents Owner Time  

1.  Opening Prayer 
Welcome to governors 
Apologies & Declarations of interest 
 

 
 
 
 

Chair 
 
 

6.00pm 

2.   
 

  6.05pm 

3.  Governing Body Items 

• Minutes & Matters Arising 

• Gov training Update 

• Annual planner – planning Link 
Governor visits 

• Membership and Vacancies 

 
Minutes of Last Meeting 
Parts I and Part II 
Confidential 
Annual planner 
 

 
Chair 
 
 
 

 
6.15pm 

4.  Admissions: Consultation and Policy  Chair 
 

6.30pm 

5.  Statutory Documents & Policies 
• Managing Unsatisfactory 

Performance 
• Capability Policy and Proceedure 

 

Any questions or 
comments from staff 
and Governors 
 

Chair  
6.50 pm 

6.  Governor Visit Reports 
 

 Chair 7.00pm 

7.  Leadership & Management 

• HT Report (incl. Safeguarding) 

• H & S Report 
 

 
HT Report 
 

 
RM 

 
7.05pm 

8.  Finance 

• GMF 
 

GMF Report  
CR 
KD 
 
 

 
7.15pm 

9.  Reports from Committee Meetings 

• DIG 

• Finance 

   

10.  AOB   
Time 
dependent 

 
 

11.  Confidentiality 
Newsletter highlights 
Closing Prayer 

 Chair 7.25pm 

 


