BISHOP PERRIN
Church of England Primary School

Meeting of the Board of Governors
Thursday 11" December 2025 at 6.30pm
AGENDA

Item Time

1. | Opening Prayer
Welcome to governors
Declarations of interest

2. | Governing Body Items
e Apologies
e Minutes & Matters Arising Minutes of Last Meeting
e FGB Year Planner and Meeting
Dates
Gov Training Update
o Governor Membership
o Staff Wellbeing

3. | Governor Visit Reports

4. | Statutory Policies and Tasks RM
¢ Single Central Record

e Allegations Against Staff
e Safer Recruitment

o Staff Code of Conduct

5. | Admissions (incl. Falling Roles)
Feedback from Chairs Network
o Feedback from Governors

e Admissions policy

¢ Consultation

6. Leadership & Management
e HT Report RM
e Autumn SIP report
e Attendance

e Use of Al in schools

7. | Safeguarding MM

6. Data Impact
¢ Receive report of the Data Impact

Group
7. Finance
e Update
e Update on GMF
8. | AOB

None




Confidentiality
Newsletter Highlights
Closing Prayer




